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Section I:  Welcome and Introductions 
 
Estimated Length of Time: 
20 minutes 
 
Learning/Performance Objectives: 
 Identify the workshop rationale, learning objectives, and agenda 

 
Method of Presentation: 
Lecture, small and large group discussion, large group activity 
 
Materials Needed: 
 Flip Chart Pads 
 Flip Chart Stands 
 Laptop 
 LCD Projector/Screen 
 Markers 
 Masking Tape/Poster Putty 
 Name Tents 
 Trainer-Prepared Flip Chart:  What’s In It For Me? 
 Trainer-Prepared Flip Chart:  Parking Lot 
 Handout #1:  Power point presentation 
 Handout #2:  Agenda/Idea Catcher 
 PowerPoint Presentation: 

o Slide #1  Concurrent Planning for Resource Parents 
o Slide #2:  Learning Objectives 
o Slide #3:  Competencies 
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Section I:  Welcome and Introductions 
 
Step 1: 
(10 minutes) 
 
Before participants arrive, display PowerPoint Slide #1: Concurrent Planning for 
Resource Parents, which is the introductory slide for the training. 
 
Whenever possible, start the training session promptly at 9:00 AM. 
 
As participants arrive, welcome them and ask them to complete their name tents 
following the format below: 
 

• Name (Center) 
• County (Top-Right Corner) 
• Number of Children (Top-Left Corner) 
• Number of Years as a Resource/Adoptive Parent (Bottom-Left Corner) 
• One thing they want to know about the topic (Bottom-Right Corner) 

 
When the name and four corners are complete, ask participants to place their name tent 
in front of them. 
 
After all participants have arrived and completed their names tents, introduce yourself 
including your name, area of expertise, current position, years of experience, and any 
other information related to the content. 
 
Ask the participants to introduce themselves to the large group using the information 
they have written on their name tents. 
 
As the participants share the one thing that they want to learn about topic, write these 
thoughts on the What’s In It For Me? (WIIFM) flip chart.  Tell participants that, at the end 
of the training, they will review the WIIFM flip chart to ensure that all of the 
concepts/questions have been addressed.   
 
Create a Parking Lot for those items that will not be addressed/are not addressed in the 
training.  Explain to participants that the items posted on the Parking Lot are items that 
may not be addressed in this training; however, you will direct them to resources that 
can meet their needs. 
 
Step 2: 
(5 minutes) 
 
Discuss the following training room guidelines: 
 

• The 15-Minute Rule 
• 3 hour session with one break 
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• Document your Presence via the sign-in sheet 
• Provide Constructive and Motivational Feedback 
• Show Respect 
• Take Risks 
• Practice Makes Permanent 
• Focus on Learning – Cell phones on vibrate  

 
Step 3: 
(5 minutes) 
 
Trainer Note: The Agenda and Idea Catcher have been combined on one handout to 

help participants immediately capture interesting concepts that arise 
when you train a given section. 

 
Refer participants to their workshop packets where they will find Handout #1 (Power 
point presentation). Review the competencies, learning objectives, and agenda for the 
workshop using PowerPoint Slide #2 (Learning Objectives) and PowerPoint Slide 
#3 (Competencies) and Handout #2 (Agenda/Idea Catcher). 
 
Having given participants an overview of the content, it is now time to move into the 
next section of the training. 
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Section II:  What is Concurrent Planning? 
 
Estimated Length of Time: 
40 minutes 
 
Learning Objectives: 
 Define concurrent planning 

 
Quality Service Review Indicators: 
 Child/Youth and Family Status Indicator 4: Permanency 
 Practice Performance Indicator 8: Efforts to Timely Permanence 

 
Method of Presentation: 
Lecture, large group discussion 
 
Materials Needed: 
 Flip Chart Pads 
 Flip Chart Stands 
 Laptop 
 LCD Projector/Screen 
 Markers 
 Masking Tape/Poster Putty 
 Handout #2:  Agenda/Idea Catcher (revisited) 
 Handout #3: Pennsylvania Child Welfare Practice Model 
 Handout #4:  Permanency Goals 
 PowerPoint Presentation: 

o Slide #4:  Basic Permanency Assumptions 
o Slide #5:  What is Concurrent Planning? 
o Slide #6:  Goals of Concurrent Planning 
o Slide #7:  Who Gets a Concurrent Plan? 
o Slide #8:  Don’t Let Ideas Get Away 
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Section II:  What is Concurrent Planning? 
 
Trainer Note:  Throughout this session it will be important for the trainer to tune-in to 
the participants in the room.  For seasoned resource parents, this represents a 
significant change in practice which may result in understandable resistance. Reinforce 
to all participating resource parents that they are valued members of the team who help 
children achieve permanency, either by returning home or finding a new, permanent 
home. 
 
Step 1: Permanency  
(10 minutes) 
 
Permanency is a key premise of concurrent planning. Ask the group, “Why should we 
worry about permanency?”  Facilitate a discussion based on participants’ responses. 
Help the group recognize that the concepts of permanency planning are derived from an 
understanding of the developmental needs of children and the traumatic effects of 
separation and placement on children's development. 
 
Explain that the Pennsylvania Child Welfare Practice Model guides how permanency is 
defined and achieved through a set of desired outcomes, values and principles, and 
skills. Distribute Handout #3 (Pennsylvania Child Welfare Practice Model) and 
review the desired outcomes. Ask participants to identify the outcome(s) most closely 
related to permanence.  Then ask participants to identify the value with which they most 
closely identify.  As team members for a child/youth it is important for resource parents 
to connect with the practice model. 
 
The principle that underlies the fixed federal timeframe is the recognition of children’s 
need for attachments – children need permanent caring and loving caregivers to grow 
physically and emotionally healthy. There is substantial research that indicates that 
children who do not achieve permanency, but rather age out of the foster care system, 
are less likely to achieve well-being outcomes.  Summarize the discussion by displaying 
PowerPoint Slide #4 (Basic Permanency Assumptions) and emphasize any point 
that was not clearly made in the discussion.   
 
Step 3: Permanency Goals Hierarchy 
(10 minutes) 
 
Ask participants “What does it means to ensure a child’s permanency?” The correct 
answer must include a child having an identified adult or family established who has 
made a commitment to care for and to support a child up to and beyond the age of 
majority.  
 
Inform participants that there are five approved permanency goals available to a child 
placed in out-of-home care and ask if they can identify these permanency goals. Write 
the goals, as they are mentioned, on a flip chart. After all the goals are listed, ask the 
large group to rank from most permanent and preferred to least permanent and 
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preferred. Trainer can write corresponding number 1, 2, etc. next to the goal as it is 
written on the flip chart. Distribute Handout #4 (Permanency Goals) and briefly review 
the definition of each permanency goal and the hierarchy. Emphasize that the options 
are in order of preference and each preferred option is required to be ruled out before 
identifying another option for a child. 
 
Trainer Note: In the event that participants are not aware of the permanency goals or 
the hierarchy, this section will need to be a brief lecture. Participants only need a basic 
awareness of each goal and the hierarchy. 
 
 

• Return to Parents:  This goal is achieved when the child(ren) are able to 
safely return to the parent from whom they were removed or can safely 
live with the non-custodial parent and that parent takes steps to secure the 
custody of the child(ren).   

• Adoption: This goal requires the severing of parental rights and 
responsibilities of the mother and father.  The adoptive parents become 
the legal parents for the child.  Adoption by a relative is preferred over an 
adoption by a non-relative.     

• Permanent Legal Custody (PLC): a judicially created relationship 
between child and caregiver which is intended to be permanent and self-
sustaining as evidenced by the transfer to the caregiver of the following 
parental rights with respect to the child: protection, education, care and 
control of the person, custody of the person, and decision making. When 
one hears the term 'legal guardian', what is typically meant is the caregiver 
in such a relationship. 

• Permanent Placement with a Fit and Willing Relative: This option 
allows the child to remain in placement with a relative while dependency 
and custody to the agency continues. 

• Another Planned Permanent Living Arrangement:  This option allows 
the child to remain in a designated placement with a non-relative who has 
made a verbal or written commitment to keep the child until the age of 
majority. Dependency and custody to the agency continues.  

 
Step 4: What is Concurrent Planning? 
(10 Minutes) 
 
Display PowerPoint Slide #5 (What is Concurrent Planning?) and present the 
definition of concurrent planning.  Tell participants to review the definition and then ask 
for a volunteer to explain it in their own words.  
 
According to the Concurrent Planning bulletin, concurrent planning is: 
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“a process of working towards one legal permanency goal (typically reunification) 
while at the same time establishing and implementing an alternative permanency 
goal and plan that are worked on concurrently to move children/youth more 
quickly to a safe and stable permanent family. (Permanency Roundtable Project, 
2010).  This is a process which involves concurrent rather than sequential 
permanency planning efforts.  It involves a mix of meaningful family engagement, 
targeted case practice, and legal strategies aimed at achieving timely 
permanency, while at the same time establishing and actively working a 
concurrent permanency plan in case the primary goal cannot be accomplished in 
a timely manner. It is not a fast track to adoption, but to permanency 
(http://www.nrcpfc.org/cpt/overview.htm).” 

 
Tell participants to think of a time in their lives when they may have been working on 
“Plan A” and “Plan B” simultaneously.  Ask for a volunteer(s) to share what their 
concurrent plans were. 
 
Trainer Note:  Trainer should be prepared to offer an example of working on “Plan A” 
and “Plan B” simultaneously if participants struggle. 
 
Explain to participants that when concurrent planning is implemented effectively 
research has shown promising results (Child Welfare Gateway, 2005), including:  

o Attaining permanence faster with shorter lengths of stay in out-of-home care; 
o Increased kinship placements; and  
o More stable placements.  

 
Early and thorough permanency planning efforts will result in faster permanency, either 
through reunification or another permanent plan.  In either case, the efforts and process 
are the same. Refer back to Handout #3 (Pennsylvania Child Welfare Practice 
Model) and make the connection of how concurrent planning helps achieve the 
outcomes that child welfare strives to achieve for its children, youth, and families.   
 
Concurrent planning expedites reunification because of the structured, focused and 
respectful involvement of parents and family early in the planning process while at the 
same time advances efforts to achieve an alternative permanency plan, if reunification 
is not feasible.   
 
Step 5: Goals of Concurrent Planning 
(5 minutes) 
 
Display PowerPoint Slide #6 (Goals of Concurrent Planning) and discuss the goals 
of concurrent planning as outlined in the Concurrent Planning bulletin: 

• “To promote the safety, permanency and well-being of children and youth in out-
of-home care;  

• To achieve timely permanency for children and youth through early permanency 
decisions; 

• To reduce the number of moves in the foster care system for children; and  

http://www.nrcpfc.org/cpt/overview.htm
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• To engage families and relatives early and foster significant relationships 
between children in out-of-home care and their family/kin.”    

 
Explain that the central feature of concurrent planning is the early identification and 
genuine simultaneous pursuit of two permanency goals.  Genuine efforts are made to 
engage a family in a plan that will enhance the parents’ protective capacities to allow 
the child to be reunified with the parents.  At the same time, the agency takes steps to 
implement another permanency goal. This approach is contrasted with sequential 
service planning, which focuses on only one permanency goal at a time, ruling it out 
before moving to the next alternative.  
 
Step 6: Who Gets a Concurrent Plan? 
(5 minutes) 
 
Display PowerPoint Slide #7 (Who Gets a Concurrent Plan?). Explain the population 
of children affected by the bulletin. 
 

• Effective July 1, 2015 all children entering foster care with a goal of 
reunification will have a concurrent plan for permanency established within 
90 days of their placement; and 

• Effective January 1, 2016 all children who were already in out-of-home care 
will have a concurrent plan for permanency, regardless of their court-
ordered permanency goal. 

 
Display PowerPoint Slide #8 (Don’t Let Ideas Get Away!). Remind participants to 
record new ideas that shouldn’t get away on Handout #2 (Agenda/Idea Catcher). 



Concurrent Planning for Resource Parents 
 

The Pennsylvania Child Welfare Resource Center 940: Concurrent Planning for Resource Parents 
Page 9 of 20 

 
 
Section III:  The Eight Components of Concurrent Planning 
 
Estimated Length of Time: 
1 hour, 45 minutes 
 
Learning/Performance Objectives: 
 Identify the eight core components of concurrent planning and how the role of 

resource parent fits into each component 
 
Quality Service Review Indicators: 
 Child/Youth and Family Status Indicator 4: Permanency 
 Practice Performance Indicator 1a: Engagement Efforts 
 Practice Performance Indicator 1b: Role and Voice 
 Practice Performance Indicator 2: Teaming 
 Practice Performance Indicator 8: Efforts to Timely Permanence 
 Practice Performance Indicator 10: Maintaining Family Connections 

 
Method of Presentation: 
Lecture, large group and small group discussion, video 
 
Materials Needed: 
 Flip Chart Pads 
 Flip Chart Stands 
 Laptop 
 LCD Projector/Screen 
 Markers 
 Masking Tape/Poster Putty 
 Handout #1: Power point Presentation (revisited) 
 Handout #2:  Agenda/Idea Catcher (revisited) 
 Handout #3:  Pennsylvania Child Welfare Practice Model (revisited) 
 Handout #5:  Points to Remember About Visitation 
 DVD #1: Bridging the Gap: Families Working Together (NRCPFC Webcast) 
 PowerPoint Presentation: 

o Slide #9:  Eight Core Components of Concurrent Planning  
o Slide #10:  Family Group Decision Making/Family Group 

Conferencing 
o Slide #11:  Visitation: What Does the Research Tell Us? 
o Slide #12:  What is Collaboration? 
o Slide #13:  What Does Collaboration Look Like? 
o Slide #14:  Bridging the Gap: Families Working Together 
o Slide #15:  Specific Recruitment, Training, and Retention 
o Slide #16:  Full Disclosure 
o Slide #17:  Family Search and Engagement 
o Slide #18:  Clear Timelines 
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o Slide #19:  Transparent Written Agreements and Documentation 
o Slide #20:  Don’t Let Ideas Get Away! 
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Section III:  The Eight Components of Concurrent Planning 
 
Step 1: Introduction to the Eight Core Components of Concurrent Planning 
(5 Minutes) 
 
There are eight core components of concurrent planning which are the basis of effective 
permanency planning. These core components are strategies that have been shown to 
improve permanency outcomes for children and youth. Participants will be introduced to 
all eight components, but focus will be on the components that have the most direct 
effect on resource parents. Display Power Point Slide #9 (Eight Core Components of 
Concurrent Planning). The concurrent planning bulletin identifies the eight core 
components of concurrent planning as: 
 

1. Full disclosure to all participants in the case planning process;  
2. Family search and engagement;  
3. Family Group Decision Making/Family Group Conferencing/Teaming;  
4. Child/family visitation;  
5. Establishment of clear timelines for permanency decisions;  
6. Transparent written agreements and documentation; 
7. Committed collaboration between child welfare agencies, the courts, 

resource families, service providers and other stakeholders; and  
8. Specific recruitment, training and retention of resource families.   

 
Participants will first focus on the components that most directly affect resource parents. 
Following discussion of those components, participants will be given a brief description 
of the remaining components. 
 
Many of the changes resource parents will experience center around the concept of 
collaboration, or teaming.  The concurrent planning bulletin defines teaming as 
 

“the identification and formation of a working group that shares a common 
“big picture” understanding and long-term view of the child/youth and 
family.  Members of the team have sufficient knowledge, skills, and 
cultural awareness to work effectively with the child and family.” 
 

Teams should be comprised of both formal supports (professional) and informal  
supports (family and friends) and each member should have an equal role and voice. 
Teaming is also a value and principle, as well as a skill that is supported by the practice 
model. Refer participants back to Handout #3 (Pennsylvania Child Welfare Practice 
Model) and compare the definitions of teaming in the practice model to the definition 
just provided by the concurrent planning bulletin. 
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Step 2: Family Group Decision Making/Family Group Conferencing/Teaming 
(10 Minutes) 
 
Display Power Point Slide #10 (Family Group Decision Making/Family Group 
Conferencing). The concurrent planning bulletin defines Family Group Decision 
Making/Family Group Conferencing as 

“A method of bringing family members together in a family-focused, 
culturally-sensitive approach to develop a safety/reunification/alternate 
permanency plan for children who are in foster care or who are at risk for 
entering foster care or who are already in care and in danger of aging out 
without a permanent resource.  FGDM/FGC involves meeting with 
immediate and extended family members, and any parties important in the 
children’s or families’ lives.  Unlike the traditional child welfare case 
conferencing, the family is “in-charge” of the meeting and responsible for 
creating the recommended plan and identifying the attendees… Unique to 
this practice is private family time that excludes any non-family members.” 

 
Ask participants to raise their hands if they have participated in a Family Group Decision 
Making/Family Group Conferencing meeting. If any participants indicate they have 
participated in such a meeting, ask a volunteer(s) to briefly share their experience. 
 
The implementation of concurrent planning may result in an increased use of 
FGDM/FGC and resource parents should be prepared to participate in these meetings.  
 
Allow a few minutes to identify and discuss resource parents’ feelings about their 
potential participation in these meetings. 
 
Step 3: Child/family visitation 
(15 Minutes) 
 
Ask participants, “Why is visitation important?”  
 
Display Power Point Slide #11 (Visitation: What Does the Research Tell Us?) and 
review. Emphasize that the quality and frequency of visitation is a key factor in 
achieving timely permanency for children in out of home care. Visitation also leads 
agencies and courts to make better assessments resulting in more timely permanency 
decisions.   
 
Using Handout #5 (Points to Remember About Visitation) as a guide, review each 
key point of visitation.  
 
Elicit input from participants about how they experience each point and what might 
change about each point as a result of concurrent planning. Among other responses, 
some things that may change are the location of visits, frequency of visits, supervised 
vs. unsupervised, and resource parents working closely with birth parents – perhaps 
even supervising visits or mentoring. 
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Remind participants that visits occur with more than just the birth parents. Children who 
are not placed with their siblings must have visits with those siblings no less than twice 
a month. 
 
A common question participants ask is whether sibling visits must be separate from the 
visits with the parent(s).  The correct legal answer is that they can coincide.  However, 
pose the question back to them, “Don’t siblings deserve to have their own time 
together?” Often, more frequent sibling visitation can lead to improvements in 
behaviors.   
 
In addition to regularly scheduled visits, birth parents should be encouraged to 
participate in their child’s activities including extracurricular activities, medical 
appointments, sporting events, educational activities, and meetings.  Families should 
also be encouraged to maintain connection via mail, e-mail, social networking, and 
video conferencing whenever possible.  In no case is a parent’s participation in these 
activities to be viewed as a regular visit; participation in these extra-curricular or 
electronic activities is in addition to, not instead of, regularly scheduled visits.  
 
Trainer Note:  Visitation can be an emotionally charged topic for resource parents. This 
is a good time to tune in to the emotions in the room.  The trainer may need to allow a 
few minutes for sharing. 
 
Step 4: Committed collaboration  
(15 Minutes) 
 
Ask participants “What is Collaboration?” After participants have had a chance to 
respond, display PowerPoint Slide #12 (What is Collaboration?) and PowerPoint 
Slide #13 (What does Collaboration Look Like?) and review. Briefly discuss the 
difference between cooperation and collaboration. 
 
Ask participants who they, as resource parents, must collaborate with to successfully 
accomplish concurrent planning.  Write answers on a flip chart as they are called out.  
Ensure the participants identify collaboration with child, birth parents, relatives, child 
welfare agencies, the courts, and service providers.  
 
Ask participants in what ways they have collaborated with birth parents.  As recently 
discussed, visitation can be one method of collaboration.  
 
When resource parents and birth parents collaborate and have a relationship that is 
respectful, nonjudgmental, and supportive they all do a better job at meeting the needs 
of the child(ren) (Werth, 2008).  Planned contact between resource parents and birth 
parents results in more stable placements, children return home sooner, and children 
have greater success in school. Children have a more positive experience in foster care 
when they see their birth parents and resource parents working together (National 
Resource Center for Permanency and Family Connections, 2012). 
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Explain that the one method of bringing the resource parents and biological parents 
together for purposes of teaming is through an ice breaker meeting.  This is the first 
meeting that occurs shortly after a child is placed in out-of-home care. It is a facilitated 
meeting that is focused on the child and only lasts approximately 30 minutes. In this 
meeting the resource parents and birth parents get to meet each other and talk about 
the needs of the child.  
 
Ask participants if anyone has participated in an icebreaker meeting. If someone has, 
ask them to share their experience. 
 
Trainer Note: Some Pennsylvania counties have implemented the Bridging the 
Gap program.  Bridging the Gap is defined as “the process of building and 
maintaining relationships and communication between the birth and foster 
families…with the goal of supporting family reunification or another permanency 
plan.” (Bridging the Gap, Definition and Rationale, 3/17/08, a Northern Virginia 
Foster Care and Adoption Initiative: retrieved from 
http://www.nrcpfc.org/teleconferences/3-19-
09/Va.%20BTG%20Definintion%20and%20Rationale%202-08.pdf) 
 
Step 5: Collaboration video  
(30 Minutes) 
 
Inform participants that they are going to watch a 25 minute video of a resource parent 
and a biological parent sharing their experiences. 
 
Display Power Point Slide #14 (Bridging the Gap: Families Working Together) and 
play DVD #1 (Bridging the Gap: Families Working Together NRCPFC Webcast). 
 
Show the video beginning at the 9:00 mark and ending at 33:54. (16:00 – 18:46 can be 
skipped if trainer wants to forward through). 
 
Tell participants that they will have some time to reflect on this video some more 
following brief discussion of the next component of concurrent planning which is specific 
recruitment, training, and retention of resource families.  
 
Step 6: Specific recruitment, training, and retention of resource families 
(15 Minutes) 
 
Resource parents should be able to commit to being active team members who assist 
the child(ren) in reunifying with their birth family. At the same time, resource parents 
should be able to commit to being a permanent resource for the child(ren) in the 
instance they are unable to reunify with their birth family. These dual roles may be scary 
and uncomfortable.  
 

http://www.nrcpfc.org/teleconferences/3-19-09/Va.%20BTG%20Definintion%20and%20Rationale%202-08.pdf
http://www.nrcpfc.org/teleconferences/3-19-09/Va.%20BTG%20Definintion%20and%20Rationale%202-08.pdf
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Display Power Point Slide #15 (Specific Recruitment, Training, and Retention) and 
ask participants to take a moment to reflect on the questions displayed. They can write 
their answers on Handout #1 (Power point presentation) next to this slide. After 5 
minutes, ask if anyone wants to share their answers. Since this is a sensitive topic it is 
fine to move on without any participants sharing.  
 
Trainer Note:  This is another time to tune in to the emotions in the room that may be 
observed through body language and/or comments. The trainer may need to refer 
participants to follow up with their caseworker. 
 
Step 7: The remaining four components 
(15 Minutes) 
 

• Full disclosure to all participants in the case planning process 
Full disclosure is an open, honest, and respectful discussion that begins when a 
child is placed in out of home care and continues throughout the case. The 
discussion is offered to all team members. Display Power Point Slide #16 (Full 
Disclosure) and review the things that should be discussed with resource 
families, in particular, as a result of full disclosure: 
 

o “The circumstances that led to the removal of the child from their home; 
o The needs of the child; 
o That foster care is temporary and is not designed to be permanent; 
o The permanency planning timeframes; 
o The identification of the primary and concurrent goal and the plans to 

achieve both goals; 
o The legal requirement to search for relatives who would be able to care for 

the child (if a non-relative placement); 
o Licensing requirements, training and responsibilities of the resource family 

(for kin, relative, PLC homes); 
o Their legal rights and responsibilities including their rights under the PA 

Resource Family Care Act (Act 73 of 2005); 
o What needs they may have to adequately provide for the child and what 

support services are available to help them; and 
o The child’s primary permanency goal, i.e. reunification, the importance of 

their support of that goal and that they are encouraged to consider 
becoming a permanency resource should reunification efforts fail.” (OCYF 
Bulletin 3130-12-03, Concurrent Planning Policy and Implementation) 

 
Resource parents should be reminded that full disclosure discussions are held 
between the caseworker and the child/youth in care in a manner that is fit with 
the child’s age and maturity level.  Full disclosure discussions ensure that all 
collaborating parties are on the same page regarding goals, etc. of the case. 
 
 
 



Concurrent Planning for Resource Parents 
 

The Pennsylvania Child Welfare Resource Center 940: Concurrent Planning for Resource Parents 
Page 16 of 20 

• Family search and engagement 
While identifying and locating relatives and kin starts during the initial screening 
and intake process, resource parents need to be aware that it is a process that 
continues throughout the life of a case. Identification of relatives affects resource 
parents because they may be asked to help the child(ren) in their care establish 
and maintain relationships with identified relatives. In doing so, it will be positive 
for the child(ren) if the resource parents establish positive relationships with the 
identified relatives too. Display Power Point Slide #17 (Family Search and 
Engagement) and review. The search and identification of relatives includes the 
fifth degree of blood, marriage, or adoption. Kin are identified as a God-parent, 
member of the child’s Indian tribe, or any individual with a significant, positive 
relationship with the child or family. 
 

• Establishment of clear timelines for permanency decisions 
Timelines, including federal and state mandates, along with a schedule of 
anticipated court hearings should be shared with resource parents as part of the 
full disclosure discussion.   
 
Display Power Point Slide #18 (Clear Timelines). According to the concurrent 
planning bulletin, “permanency should be achieved for a child within 12 months 
of out-of home placement.” If permanency has not been achieved by the time the 
child has been in care for 15 out of the most recent 22 months, the county 
agency must file a petition to terminate parental rights and proceed to identify a 
permanent family for the child. When the resource family with whom the child is 
residing at this point in time is committed to be a permanent resource from the 
beginning, permanency can be achieved more quickly and the child does not 
have to experience a move to another placement.  
 
Trainer Note: There is not time to discuss here instances where cases may not 
proceed according to these timeframes, for example, aggravated circumstances, 
the three exceptions listed in the bulletin, etc. If a participant questions or 
comments to this effect, kindly acknowledge that sometimes there are different 
circumstances that affect this, but overall with concurrent planning one of the 
core components is to establish clear timelines for permanency. 
 

• Transparent written agreements and documentation 
Display Power Point Slide #19 (Transparent Written Agreements and 
Documentation). Family Service Plans (FSP) and Child Permanency Plans 
(CPP) detail the actions and activities of all involved parties, including resource 
parents. Resource parents should be active participants in the development and 
review of these plans and they should also have their roles and responsibilities 
outlined as they relate to the objectives in these plans. Concurrent planning 
requires that both the primary permanency goal and concurrent permanency goal 
be identified on both plans (i.e. reunification and placement with a fit and willing 
relative). Resource parents should be provided copies of the plans. 
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Step 8: Summary 
(5 Minutes) 
 
Allow for questions about the eight core components of concurrent planning.  
Display PowerPoint Slide #20 (Don’t Let Ideas Get Away!). Remind participants to 
record new ideas that shouldn’t get away on Handout #2 (Agenda/Idea Catcher).
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Section IV:  Summary and Evaluations 
 
Estimated Length of Time: 
15 minutes 
 
Learning/Performance Objectives: 
 Summarize course and learning objectives, answer questions 

 
Method of Presentation: 
Lecture, large group discussion 
 
Materials Needed: 
 Flip Chart Pads 
 Flip Chart Stands 
 Idea Catchers 
 Laptop 
 LCD Projector/Screen 
 Markers 
 Masking Tape/Poster Putty 
 Trainer-Prepared Flip Chart:  What’s In It For Me? 
 Trainer-Prepared Flip Chart:  Parking Lot 
 Handout #3:  Pennsylvania Child Welfare Practice Model (revisited) 
 Handout #5:  References 
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Section VII:  Summary and Evaluations 
 
Step 1: 
(5 minutes) 
 
Summarize key learning points from the day and Review the What’s In It For Me? flip 
chart making sure that all points were addressed.  Review the Parking Lot flip chart and 
assist participants in identifying any possible resources that may meet their needs. 
 
Step 2: 
(5 minutes) 
 
Refer participants back to Handout #3 (Pennsylvania Child Welfare Practice Model) 
and ask them to identify the outcomes, values and principles, and skills that connect 
with concurrent planning (the answer should be all or nearly all). 
 
Distribute Handout #5 (References).  Tell participants that these are the references 
used to write this curriculum.  Participants should feel free to review them whenever 
time allows. 
 
Step 3: 
(5 minutes) 
 
Distribute the course evaluations and ask participants to complete them. 
 
Thank participants for participating in the training. 
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